


CAPEEA GENERAL ASSEMBLY
Date: 03-Oct-2025
Location: European School Den Haag, Secondary School
Attendees: Alex Kockhans, Alexandra Burchard, Benoit Daussy, Bauke Westphal, Christine Haberzettl, Erik Bordat, Flore Louart, Georgios Tsakalis, Janina Wiebols, Margaret Christie, Marta Medlinska, Nicolas Gallot, Oscar Visus, Rainer Menz, Robyn Eyde, Sofia Tranta, Soumiyashri Swaminathan

Agenda
1. Welcome Speech
2. Approval of Format – AES Conference, Den Haag (VOTE)
3. Approval of Proposed Agenda (VOTE)
4. Approval of General Assembly (GA) 2024 Minutes (VOTE)
5. Treasurer’s Report 2024–2025 – Approval (VOTE)
6. Budget 2025–2026 (VOTE)
7. Approval of CAPEEA’s New Members 2025–2026 (VOTE)
8. Election of CAPEEA Bureau 2025–2026 (VOTE)
9. Election of CAPEEA Shadow Members 2025–2026 (VOTE)

Meeting Summary

1. Welcome Speech
The President, Alexandra von Kalnein, welcomed all participants and thanked them for attending the General Assembly. She extended a warm welcome to new members and noted an increase in participation compared to the 2024 General Assembly, with representation from 13 schools.
Alexandra emphasized the growing importance of parents as key stakeholders, particularly as schools strive to adapt to emerging AI technologies. She highlighted key achievements over the past year, including the revamp of the CAPEEA website and the introduction of the mobility tool developed by the Strasbourg School and Parents     Association, both of which will be d     emonstrated after the meeting. She reiterated her vision for CAPEEA to extend to more     
AES, to strengthen the parental voice in pedagogical decision-making and to promote best practice exchange among AES      to achieve a more harmonized and collaborative system.

2. Treasurer’s Report (2024–2025)
Presented by: Marta Medlinska (Treasurer)
Marta provided an overview of CAPEEA’s financial position for the 2024–2025 period.
As of 31 August 2025, the account balance stands at €9,204.04. 
Outstanding payments for the website revamp and JTC attendance are scheduled for October 2025.
Vote: The Treasurer’s Report for 2024–2025 was approved unanimously.

3. Budget (2025–2026)
Marta presented the projected budget for 2025–2026, including the remaining costs for the website and other operational expenses, estimated at €5,840.
Benoit Daussy (Copenhagen) suggested exploring new fundraising options to prevent potential deficits in future years. This proposal was met with general agreement.
Vote: The Budget for 2025–2026 was approved unanimously.

4. Approval of CAPEEA’s New Members (2025–2026)
Two new schools were welcomed as full CAPEEA members:
· Heraklion, Greece
· Warsaw, Poland
Vote: The inclusion of new members was approved unanimously.

5. Election of the CAPEEA Bureau (2025–2026)
The following members were elected to the Bureau:
· Marta Medlinska – President
· Bauke Westphal – Vice President
· Erik Bordat – Treasurer
· Margaret Christie – Secretary
· Georgios Tsakalis – Website Coordinator
· Flore Louart – Membership Coordinator
Vote: All six Bureau members were elected unanimously.

6. Election of CAPEEA Shadow Members (2025–2026)
The following members expressed their interest in joining           the Bureau as Shadow Members     :
· Stefanie Wien
· Sofia Tranta
· Benoit Daussy
· Rainer Menz
· Christine Haberzettl
· Janina Wiebols
· Oscar Visus
· Bruno Samaniego or Cordula Kurthen
It was noted that having more Shadow Members than Bureau Members is a new and intentional step to support knowledge transfer and succession planning for newer members.
Vote: The Shadow Members      were      approved unanimously.
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